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CHAPTER 1

Introduction (U).

1. (S/NOFORN) Background. In June 1979 it was suggested
by Dr. LaBerge, then Under Secretary of the Army, that a
Scientific Evaluation Committee be appointed to.review the
Army's parapsychological activities. In early July 1979,
‘Dr. Ruth Davis recommended that because of the special
interest of the Secretary of Defense, that the Committee
review the total DOD posture and report directly to the
GRILL FLAME Oversight Committee. ("GRILL FLAME" is the
unclassified code word for any DOD or intelligence
community association or inveolvement with parapsychological
activities or interests; definitions of scientific areas
discussed can be found in Chapter 5.)

2. {(U) Mission and Organizaticon. The Committee was
organized by the Chairman (see Annex 1) and highly gualified
qmemhers were invited to serve.from various scientific

dlSCLp ines. All members enjoy a reputation for an extrenely
high integrity and bring to the Committee a wealth of
experience in axperimental design and evaluation. - The

areas of expertise of Conmitteé members include Psychiatry,
Biostatistics, Psychology, DhijLu,‘bnqiﬂecring, and
Operations Research. Commititee members were carefully

screened to avoid any persons with preconceived notions for
or against the subject under investigation, so that an objec-
tive assesgsnent. could be evolved. All Committee members
represented themselves and were selected on their individual
merits; therefore, views expressed are neither implicitly
nor explicitly associated with their employing organizationo,
The listing of the organlzatlonal afflllatldﬂ in the Annex is
for identifying. purpose only

‘a. (S/NOFORN) The mission of the Comm:ttee, known as
the"GRILI, FLAME 801ent1f1c Evaluatlon Commlttee” was as
follows:

To review the parapsychologlcal research investi-
gations, and applications within DOD and the intel-
ligence community. ' -

To assess the validity of claims made for the
alleged existence of the PSI phenomena; with

particular emphasis on the experiments which were
instituted to approach the "proof of principle".
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e recommend a course of action for DOD in
future parapsychological‘activities.

v,. (S/NOFORN) The Committee visited all DOD installa-

.. one invalved in any aspect of parapsychological efforts
;;d ~onducted additional visits and interviews with non-
wovernment sponsored investigators (see Annex 2). In
addition, a large amount of classified reports, intelligence

maries, and open literature was reviewed. A collection
of wll such documents is stored in the Chairman's office
ang was made available to Committee members as required.
+o addition, available documentation applicable to the
earticular investigations in process or related materials
«was made available for inspection at all installations

which were visited.

c. (S/NOFORN) Because of the DOD interest for

eventual application and also because of the considerably
ureater activity,gthefbulkfafgthe~00mmitteeisfwork;was

- gmnCEFHEd with that portigﬂwOfaPSIgresearch and applications
woown as 'Remote-Viewing' (RV). ‘The work on Psychokinetics
fpK) was also reviewed; nowever, since these investigations
are concerned with the production of physical effects,
rhere is considerably. less controversy from the point of
view of measurement btechniques, but PK investigations share
with RV the perplexing problems of understanding, controlling,
and, indeed, proving the existence of a general phenomenon
and the lack of ability to characterize the effect.

. d. (S/NOFORN) Actually, the government-~sponsored
work in the area of parapsychology represents a very small
portion of the total worldwide activity in this field.
fSiﬁceH1972, the combined  funding for DOD and the intelligence
- community was -less than.a total-of $1i5M.

3.  (S/NOFORN) Repoft,OVerview. The following_remarks
pertain to the organization of the report and are intended
to help the reader locate relevant information:

Chapters 1, 2, and 3 toéether cohstitute an Executive
Summary of this report. S :

. Chapter 2 - Major Findings
Chapter 3 .- Recommendations

Chapter 4 is a chronological overview of parapsychological
activities, providing baseline information input to

the Committee. Any value judgments or critique

contained in the overview are not attributable to the
Committee's action, but are included in order to reflect
as accurately as possible the recorded status just prior
to the Committee's activities.
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Chapter 5 defines the specific fields of para-
psychclegy which are the subject of this report.
This chapter alsc attempts to establish the
intellectual gaps which exist in trying to relate
variocus phencmena under the umbrella of para-
psychelegy.

Chapter 6 is both a practical and tuterial appreach
to experimental evaluation, with emphasis on the
role and limitatiens of statistical analysis vs.
good experimental design and execution.

Chapter-7 summarizesvthe:existing intelligence
(assessments of parapsychological activities-in
the Warsaw Pact countries.

.Chapter 8 summariZESjvarious'theories propoSed to
describe parancrmal functioning. The material is
included primarily_for +he sake of completeness

and alsc offers samé editorial comment with respect
te their collective merit..

er ¢ | ritiques the STviewing
work “as carriediou SRI. This ial is included
“in the main body of the report since the RV work at
SRY is either directly or closely related to all RV
experiments carried out by the pDOD and .the intelli-
gence community under contract or in-~house.

Apnex 1 and 2 furnish detailed information on the
Committee's members arkd their activities.

Annex 3 through 9 furnish background information
and critical comments on many of the programs
which were reviewed. R : .
Annex 10 contains”specific~suggestions for the
production of an improved protocel for any future
research in RV. '

Annex 11 - RéferénéeSf.w‘

- 4. (U) General Observéﬁi@nsg"

a. S/NOFORN) All members of the Committee perceived
a real need to carry out the assigned mission and approached
this task with great diligence and utmost sincerity. The
very diverse backgrounds and experiences of the Committee
members assured that a wide spectrum of objective views
was' brought to bear on the subject. The prime motivation
for the professional'commitment invested by the Committee
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members was based on the high potential payoff which
the parapsychological phenomena could have for the
military and intelligence communities, if, indeed,
such effects could be harnessed, controlled, and
further advanced.

b. (U) The Committee in the course of its work
gained a very great respect for the sincerity and
dedication which the individual investigators brought
to their respective tasks; in several cases, functioning
under the handicap of a non-sympathetic management .

c. (C/NOFORN) On balance, the Committee has. indeed
_-been persuaded that there is some probability that: effects
attributed to the RV phenomena exist under unexplained ;
circumstances and-in conjunction-with particular individuals.

However, to date, the experimental'techniques have not
been adequate to decument such effects.

4
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Major Findings
& Observations (U)

i (U) Assessment of RV Phéndnena. -

P

s. (uU) RV research and investigations thus far

'g?"ﬁare not proved the existence of the phenomena and have
T

4 W
not conclusively established any parametric dependencies.

The same may be said about overall results based on
current application-oriented activities.

b. (U) Many of -the anecdotal events reported to
this Committee as poteﬁtial'evidence of the existence of
aVv do not adequately sustain their claim under careful
scrutiny. A few of the examples are subjectively
spectacular, but lack of scientific procedures precludes
~heir consideration as scientific evidence of the phenomena.

. (U) On balance, the Committee has indeed been
persuaded that there is some probability that effects
attributed to the RV phenomena exist under unexplained
cyreunstances and in conjunction with particular individuals.
However, -to date, the experimental techniques have not been
adaquate to decument such-effects.

d. (U) Even when granted the existence of the

phenomena, careful attention to the consequences of

false alarm rates in.the achievement of useful performance
levels would be paramount. ' S

2. (C/NOFORN) Cfitiquéfof PérapSychologicél'Programs.

a. (C/NOFORN) Inadeguate documentation and failure
to apply adeguate controls are the most frequent causes
which limit the credibility that can be given to reports
of "success'" attributed to RV applications. In the
judgment of the Committee, sole dependence on SRI-like
protocols to resolve the RV issue will not be fruitful.
Specifically, all RV programs reviewed included some form
of subjective judgment of the degree of correlation; this
factor and the ambiguous roles of the experimental designer,

"viewer, and interviewer are the two principal shortfalls.

b. (U) Operational programs, that by their very
?xistence assume the reality of RV as given,; may -
inadvertently establish the assumption in other communities

“that RV is real.

5
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c. -(U) The possibility that present efforts can
ecvaluate the existence of RV is seriously reduced
because the work is carried out.often by perscns naive in the
area of human experimentation at low budgetary suppert
Jevels, with fragmentatiocn of investigative efforts, usingc
geficient experimental designs, and suffering from a lack of
proper management direction. (Removina these deficiencies
dees net, however, guarantee that preoof or quantification
of the RV phencmena can be obtained.)

d. (S/NOFORN) Lack of proper management involve-
ment, direction, and review was evident at all activities
surveyed; and the government-sponsored RV program lacks
focus, objectives, and top-down management review and
control. This reflects in ambivalent direction and
support at all agencies visited.:

e. (S/NOFORN) Most DOD and government-sponsored
work in the area of parapsychology has been application-
sriented; in relation to the worldwide effort in this
area of investigation, it represents a very small portion.
There are currently moré than 15021 individuals, research
institutes, universities, and professional societies in
this country alone involved in parapsychological research
and teaching activities. (Much of this work is also done
under poor scientific procedures and in uncontrolled
envirvonments, especially as it concerns RV investigations.)

£. (U) The Committee found no evidencé 6r any
suggestion of fraudulent intent in any of the work
examined. ' : : AR

5. (U) Parapsychological Reseéarch Standards.

a. (U) The conduct of parapsychological research.
to obtain scientific characterization and credible evidence
of the parapsychological phenomena, would require an- .
extremely disciplined and dedicated approach including:

(1) () Manageméht ébmmitmeﬁt'to-a program
which is sustained for an indefinite period of time at
a cost of several million dollars per year. '

(2) (U) Building essentially a new programn,
structured on an uncertain foundation, since very little
data developed to date 1is suitable for further scientific
extrapolation, except that previous research has estab-
lished substantial knowledge of what not to do.

6
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(3) (U) Attracting a sufficient number of
reputable and well qualific: scientists from a variety
of disciplines who are willing to dedicate substantial
portions of their professional careers to this research.

(4) (U) Accommodation with substantial inhibitions
in our society to this type of research, resulting in
significant difficulties: (a) for conducting scientific
investigations overtly; (b) recruiting and maintaining the
. high quality personnel required for this research; (o
publishing reports and exchanging data; and (d} establish-
ing sufficient competition to obtain the required empirical
replications.

(s5) (U) Establishing test plans and procedures
which are acceptable to the scientific community, which can ke
monitored by thé spensor for scientific and human-use integrity,
and which are sufficiently rigorous te allow for experi-
mental replication. N

b. (U} Correct "statistical analvses' are a
necessary, but not a sufficient condition for proper inter-
pretation of duta resulting from experiments of para-
psychology. It is necessary to demonstrate more than
statistical improbability; the quality of the data and
the application of high scientific standards in the
conduct and reporting of parapsychological experiments
are at least as important as the gtatistical procedures
used in evaluating the credibility of the results.

4. - (U) Psydhokinetié‘(PK);Acfivities.

a. (S/NOFORN) - The Army-sponsored experimentation
at MICOM and the related contract with SRI, as a stand-
alone effort to asseéss the potential effects on a
computer-generated random bit stream, will rot prove or
disprove the existence of the PK phenomena.

b. (S/NOFORN) Research work in PK-related topics
and detailed experimental planning has been carried out
in several scientific institutions, including the
investigations by Dr. Hawke at  Livermore Laboratories,
Dr. Jahn at Princeton University, and Dr. Phillips at:
Washington University. Committee members who visited
Dr. Hawke's laboratory were very impressed by the
scientific approach used in his investigations. His
type of PK experiments (see alsc Annex 7) is seen as
considerably more valuable than PK effects on randem
number generators, such as is planned at MICOM.
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(U) Status of Theoretical Knowlédge.

(81}

a. (U) The Committee found that to date no adequate -
theory has been proposed to explain the mechanisms of the
remote viewing process. Several basic mechanisms have,
however, been suggested to explain psychoenergetic
processes. To date, none of these theories is sufficiently
persuasive from a scientific point of view or precisely
congruent with empirical evidence to dictate the construc-
tion of a set of experimental designs that would lead to
a verification of such a theory. (Most of the Committee
Lelieves that an understanding of parapsychological mechanisms
is of secondary importance at this time.) '

b. (U) There is no evidence of any unifying para-
psychological concept or even a speculative notion which
provides a basis for assuming that furfher understanding
of any sub-category of PK or RV will help explain other
phenomena associated with these parapsychological arecas;
for instance, obtaining statistically significant results
in atfecting the atomic collision process in a random’
generator device bears no known relationship te making
remote viewing more reliable and repeatable. Fositive
results from unequivocal PK experiments would significantly
increase the confidence of the scientific community to
conduct other parapsychological experiments. .

c. (U} The Committee was not exposed to any programs
or suggested programs, which were adequately structured to
prove or disprove the existence of the RV phenomena. Also,
the Committee has not attempted to generate such a program;
however, if a program were to emerge we would be very
sympathetic towards recommending its implementation, since
that would prov1de thc Justlflcatlon for a sericuve scientific
errfort. : :

6. (C/NOFORN)  Intelligerice Consideérations.

a. (S/NOFORN) - Intelligence estimates of the quality
and amount of parapsychological research activities in
the Warsaw Pact countries are, admittedly, highly specula-
tive, since insufficient and 1ncomp1ete data are avallable
for evaluation.

b. (S/NOFORN) Operational tests of RV are principally
justified because of their potential high value in
obtaining or supplementing intelligene information; however,
the primary risk is that the test results may not be con-
clusive, either positively or negatively, with respect to
the value of such techniques in an intelligence application.
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7. (c/NOFORN) Program Ccnsiderations. There are three
potential major avenues of expleration available te DOD,
which could be explered individually or in concert.

a. (U) Prcof of existence experiments.
b, (U) Characterization of phenomena experiments.

c. (C/NOFORN) Demcnstration of utility through
intelligence applications.

9
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' CHAPTER 3

Recommendations (U) A

i (S/NOFORN) Proof of Existence. Work te demconstrate o
existence of the RV and PK phencmena should be suppcrted . -
;¥ a credible apprcach were to emerge; however, it may hbe R R
nreferable to do this in seme other agency other than DOD N
in order to mere rcadily ceonduct the werk in an cpen forun, -
which is necessary teo subject the research to peer review.

2. (C/NOFORN) Characterizaticn of Phenomencn. Para-
psychclegical research (RV & PK) cor related activities
which have as their geoal the scientific understanding and
guantification of the phencmena, shculd not be sponsored

until existence is established. . '

% (S/NOFORN) Operaticnal Applicaticns. The Committee

yareed that continuation of .the opErational endeavers

decs not necessarily imply that scientific proef has been
demenstrated; however, the Committee was divided as to

whether operational applications for intelligence programs

can be carried ocut in an adequately controlled manner,

sufficient to determine the usefulness or non-usefulness

of ‘the rmasults. {(Sce page 1la for minerity opinion.) Zg{

(S/NOFORN) ~ The majority (5 out of 8) believed that
cperationally-oriented RV activities aimed at determining
the empirical value of RV to intelligence (like these at
{NSCOM and AFTAC) should continue, provided the fellowing
are dene: . T e R A '

X

bks
UG ¢

a. (C/NOFORN) - Work must be menitered by-an
oversight committee that can review the work for its
adequacy and guard against self-fulfilling prephecy. It
sheuld have members from the scientific and intelligence
communities who. can evaluate'the adequacy cof performance
and reliability, as well as the requirements established
by the user and provided to. the coperators. The false
alarm rate should be considered in assessing the usefulness
of the technique. Adequate review should cccur periodically.

b. (C/NOFORN) Dependence on SRI apprecach shculd
be phased ocut. . s _ SR .
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(c/NOFORN) The attaining of useful data shculd

vt iécessarily be attributed te the reality of RV

;htﬂcmena.
4. (C/NOFORN) "Human-use" implications must be
rotood, properly authorized, and complied us e

gorde
applicableé.

¢. (C/NOFORN) Work sheould include adequate contreols
e that either value or ncon-value can be established.

.. (S/NOFORN) Current Programs. The RV work at AMSAA
arnd the PK experiments at MICOM, along with the asscciated
~entractual suppoerts from SRI, should be disceontinued and
reyminated in the mest cost-effective manner.

¥

(C/NOFORN) Additional Future Activities.

.

a. (S/NOFORN) Altheugh ne significant military
~nreat from parapsychelegical applications has been
evidenced to date, the intelligence community sheuld
continue thelr collecticn efforts in this field in corder

e aveold any surpvises.

b. (C/NUFORN). The progress of the parapsychcolegical
recearch being undertaken by the private sector in the
4.5, and, elsewhere in many labeoratories and academic
4nstitution529 should be meoniteored and periocdically
reviewed via a DOD-assigned mission to-an crganization
with competence in all: relevant areas of science, with
the view towards supperting or sponscring such werk as
may be of interest teo DOD. ..

6. (S/NOFORN) Management. A central DOD authcrity
should be established to manage and fund the para-
psychelegical pregram and menitoring activities. Manage-
ment commitment to activities included in such a program

sheould be unambiguous .

11
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MINORITY OPINION (U)

(Orlansky, Helloway, Tang) (U)

tocnuIFORN)  Operaticnal "Applicaticns.

13

1. (C/NOFORN) Full evaluation of coperaticnal tests of
~wemete Viewing” would require valid ground truth data,
riiliable sceoring procedures, preliminary trials to
establish adequate experimental procedures and whatever
1ead times are needed to conduct adequate tests wherever
and whenever they may occcur.  Since coperaticnal  tests
can occur with little warning, it is difficult teo assure
that most of the conditions noted above can be satisfied
in that type of program. - Further, such tests cannot be
varied systematically in order to provide a basis for
evaluating the sensitivity of the results to operational
procedures or variations among cobservers.

2. (C/NOFORN) A minority of the Committee believes that

a test program in an operaticon-like envireonment is not likely
te provide useful or reliable data. We see little te be
gained by recommnending operaticnal tests.,

3. (C/NOFCRN) 3uch tests can alsco be dangercus. By
cncouraging the conduct of operaticonal tests, this Committee
enderses actions which have dubicus scientific validity at
hBest and can have dangerous implications for these who may
rely on its products. - At the very least, this Committeé?
would be giving scientific credibility to operaticnal -
activities expleiting phencmena that it elsewhere notes
hdve net been proven or dlsproven : - -
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ANNEX 5

Comments Pertaining teo INSCOM Investigations (u)

1. (U) History.

a. (S/NOFORN) Tasking. 1In the fall of 1978, the
Intelligence and Security Command (INSCOM), Ft. Meade,
MD was tasked to establish a program to examine potential
use of psychcenergetics for intelligence purpcses. Initially,
specific interest has focused on that element now called
Remote Viewing (RV). The INSCOM project (IGFP) has been
and will be eveluticnary in nature:

(1) Establish a training familiarization proegram
utilizing specially selected INSCOM subjects (RVers).

(2) Establish RV intelligence collection
techniques. :

(3) Establish a system mechanism for responding
to intelligence collection regquirements (tasking by intelli-
gence preducers like DIA) so that RV-produced data is
quickly and cfficiently used,

b. (5/NOFORN) "Selection OF RVers.

(1) To accomplish the mission it was necessary
to leocate people who might possess requisite psychic talent.
The approach here was to match a large body of candidates
against a number of subjective traits cobserved by SRI
over the years (an RVer profile). .

(2) A total of 251 INSCOM persennel in the
Baltimere/Washington area were censidered.  Out of the
251, 117 were interviewed in a "survey" which purported
Lo determine attitudes about pessible use of psychic
phenomencon in intelligence collection.

(3) 1IGFP managers/interviewers were alert for
individuals who were: well thought of by peers and
supervisors, above average intelligence, self-confident,
articulate, adventurous, cpen-~-minded, career successful,
mature, and "emotionally stable. Additionally, artistic
ability was desirable. Those whe displayed unreasonable
enthusiasm for or against psychcenergetics were eliminated
from corsideration. Alsco culled were thoeose whe, for
personal or professicnal reasons, were uncomfortable
with the concept of cellecting foreign pesitive intelli-
gencé by psychcenergetics.,

56 = ] e
~ BRILL FLAE (1)
APFS\E@ Itiase 2003/09 ﬁ;@_‘g} WS&@/@MZ@MW4

v

/B B

B S S e i

g
ar:

BT



Apprc@45?2@&@@5@&@@%&@&@%00564

c. (S/NOFORN) Lessonsg Léarned During Selection
pProcess.

(1) Of the 117 interviewed, 30-40 met the basic
criteria outlined in paragraph 1b(3) above. However,
it was impossible to reduce this number further based only
on the RVer preofile. Ancther round of factoring down
was done by application of a criteria based on assignment
availability (relative permanence in the area). The
number of the candidates dropped to 12. The lesson here ot
is that should an expansion of the IGFP be required, it e 4
will not be difficult to locate people whe will do well ~ O&ﬁ@%“

in RV.

(2) More than 90% of all those interviewed
censidered psychic phenomenon to be real, and of practical
value. '

2. (U) Training. ddf
: . oy,
a. (S/NOFORN) At the time the IGFP began, SRI was the ¢ b
only major serious organization expleoring psychoeoenergetics.
TNSCOM was directed to conclude with SRI, a contract which
called for a certain number of RV spscialists to wdergo
SRI familiarization training.

b. (S/NOFORN) In February 19792, SRI rescarchers
irrtimately fawiliar with the subject matter selected six
¢v the final -twelve candidates to train. This phase began
i.r April and is sxpected teo end in December 1979. In-house
familiarization and training at Fort Meade started in
February 1979 and is expected to continue indefinitely.

¢. (S/NOFORN) INSCOM hs#:s generally followed the RV
protocel first established by SRI, with an orientation
toward cellection of foreign positive intelligencs.
(N:t.e: The Army Surgeon General's Human Use Review Panel
for GRILL FLAME found this protocol to be "technolegy
transfer" rather than R&D.) As of 1 Oct 79, more than 150
RV tests have been conducted at Fort Meade. Project :
personnel assess the results as mederately successful.
Some of the RV cadre now routinely provide useful intelli-
gence data with the RV technique. These individuals have
progressed ‘ar beyond sc-called "beacon'" and basic
geographic ccordinates work, and are now engaged against real
werld intelligence targets--a kind eof 0JT.

d. (S/NOFORN) Lessons Leéarned During Training.

(1) There are a number of factors which appear
te help successful RVers. First, they must sense a
"seriousness of purpcese'" fer the on-hand task.

© SEERET GRILL FLANE (0)

CLCSE HILE/R D BARRY
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rrivelous coffee table tests seem te preduce less usable
data. The RVer must know and be motivated by the knowledge
that his information is impeortant, and that the reason fer
conducting a test geces beyond merely proving ("cone more
time") his ability to perform RV,

(2} The physical and sccial envircenment has a
significar.© impact. The individual must feel that it is
“oK" for him to perform this unique task; that he is not
somehow considered an aberration or "kook'". Physical
surrcundings must be comfertable, pleasing te the senses,
and coffer privacy, security, and quiet.

(3) If the RVer knows or believes that the
viewing task is the mest important event of his day, he is
much mere likely to develop good intelligence information.
Outside influences (e.g., fawnily problems, illness, job~
related conflicts) have detrlmeﬂtal effects on his ability
to deo well. The bottom line is that the RVer must be
totally committed to achieving pesitive results and
allowed to achieve absolute mental concentration.

(4) It cannct, at this point, be said that
familiarization trainiag improves one's ability in RV.
The ccollective data shows no training improvements,
poss3ibly because the whele organization is in a learning o
curve. Individually, however, there is noticeable improve-
ment in specific RV abilities following such training.

(5) All perscons involved in doing RV say they feel
that they have learned much about the '"process'"; and are

. beginning to be able to distinguish between relevant ;LJ\ j
(presumably psychcenergetic) target impressions and noise T ‘
(fantasy, "“analytical cverlay" or whatever). Tkﬁ* mé{ i

i N OEAY
o p* !H)"l

(6) Experience shows that a major prcoblem is lack H PR ;
of suitable physical space. The project's present location ppfésgL,W
is such that high levels of ncise influence or abort M
RV sessions. Also, due teo lack of appropriate office space,
cperational flexibility has been somewhat constrained.-‘b/o’;};z

(7) A serious problem surfaced during this phase: b
the availability of "Sunday hire" RVers to engage in sessions, Sl
The IGFP essentially operates on an ad hec basis, with D TR
little or no promise of even minimal permanence. Existence e«ﬁg&l
or demise of the IGFP in fact rests on which way the winds . “t“wg

All RVers have other, normal duties in their parent

that contrel scarce resources (time, funds, and people) blow. Jg tr_g,¢ik&”
organizations. As might be expected, this leads to gt

-y
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coensiderable scheduling conflicts. Because IGFP enjoys K?
d0”7”wn‘ P“””J

what amounts to second priority, sessions are often cancelle

or are ilmpessible to schedule. It is fair to say that this
issue his hindered preogres:s and has been dysfunctional to ﬂm‘
the RV ::rocess itself. The latter point is that the RVer

finds it difficult to muster requisite positive attitude AMLW*
and "seriocusness of purpoese", knowing that RV tasks rank

below those of his primary duties.

z. (S/NOFORN) Operaticns. Introduction of the RV process

inte actual cperations has been accomplished several times.

This is not to say that the IGFP is ready for full opera- jﬁfn&ﬁll P
tional employment. A great deal of further work is - '
necessary to establish intelligence collection techniques. ﬂﬂ*}

Also, no mechanical system for responding to tasking

exlists. Optimistically, scome cueraticnal utility can be

expected in 1981. First utilization of this special

technigue will most likely be along the lines of tip-coff

(cr cueing) to other collection systems. These could then
pe brought to bear on the target of interest.
4. (U} Cemments.

a. (S/NOFORN) The INSCOM activities are being guided
vy common sense and disciplined procedures.  We should not
lose sight of the fact that INSCOM is not sngaged in a
venture into.science, but rather one of a utility nature.
Personnel inveolved are professional intelligence cofficers
representing the three major disciplines: human, phote, and
signal intelligence.

b. (S/NOFORN). Notably, the IGFP gauges how good
individual sessions are based on strict operaticdnal judgments
(how much usable intelligence is produced). This is in
stark contrast toe projects in other places which rely on
exotic, often flawed, statistical methodelogies to evaluate

the results.

¢. (S/NOFORN) The body of wisdom being accumulated
is not grounded on stagnant repetitions of the basic SRI
RV drill first developed in the early 1970s. It is
impressive that the project is moving into type tests
in which several interations (they call it "building an
intelligence pyramid") on the same target seem to provide
"a more accurate, detailed picture of the site,

d. (S/NOFORN) Data on each session is impeccably
maintained. In addition, the managers have developed
several visual tcols that lay out clearly the number of
failures, successes and in-betweens. One is not forced
to guess, or have to pry out, what has gone on at INSCOM

| >9 @2, S1LAME
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(u) 'Suggested.Improvements‘and Obgervations. V,.‘Qi
T " *

0

a. (S/NOFORN) The current level of persennel assets
should be immediately stabilized for at least two years.
Intelligence analysts should be a direct part of the effort.
Because of disruptions caused by TDY trips, other job
commitments, etc., personnel involved in GRILL FLAME
should be fixed inteo some orcanization configuration
centrolled by the project ofiicer. (Note: Tt is only
fair to recognize that one cannot spend hi:= whele day
deing RY. Commen sense sheould prevail and whenever
pessible preoject personnel should be released to work
whenever necded.)

b. (U) An adequate work and admninistrative area is
needed. It should meet the general criteria established
in paragraphs 2d(2)(6) above.

¢. (S/NOFORN) Because of the uniqueness and NAMA
sensitivity of the project, extraordinary measures zhould "
oo established, followed, and inspected, to ensure that “ ;;ﬂ]—

those individuals inveolved in the preject de not lose

career standing in relation to peers. For axample, a 1»
gensral officer review of ‘all OERs and EERs appears tc be e~
Warranted. .There is ne small dangesr that an individual's ﬁt at
career, particularly under the present ad hoco personnel

situation, might be irreparably danaged by rating officials

Wiie feel robbed of control of pecple under their supervision.

d. (S/NOFURN) Regardless of the apparent near-term
potential  offered by RV, the INSCOM's project status
should remain cne of familiarization and training. The
work should not be prematurely thrust inte the cperational
arena. For the next twoe years, INSCOM sheuld be permitted
the "luxury" of tightening up procedures and attempting
preduct improvement (see Chapter 3, para 3). The project
should have, should it be needed, suppert of any resources
within DOD. An example might be USAF support in development
and analyzing intelligence targets.,

e, (U) 1INSCOM is to be commended for its logical, \\
level-headed, and preofessiconal appreach to a most curious
problem. . - .
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